
LIKE A BANKER 
Be Empowered & Knowledgeable about your
business's credit worthiness



PURPOSE & INTENTION
PROVIDE INSIGHT ON HOW BUSINESS
STRUCTURE GUIDES THE LENDING PROCESS1

PROVIDE INSIGHT ON HOW FINANCIAL
STATEMENTS GUIDE THE LENDING
PROCESS2

PROVIDE INSIGHT ON WHAT AFFECTS
THE LENDING DECISION BEYOND
CREDIT SCORE3
HomeWork4



YOUR BUSINESS

Partnerships LLC S Corp | C Corp

EIN Letter
Resolution or
Agreement
Business License

EIN Letter
Resolution or
Operating
Agreement
Articles of
Organization
SOS Registration

EIN Letter
Resolution
Charter
SOS Registration

Structure



THE FACTS ABOUT
PERSONAL GURANTORS

Most banks will REQUIRE it

Only as good as the owner's CAPACITY to repay the debt

Not a SUBSTITUTE for collateral or cashflow




Facts



READY... SET....DOCUMENTATION!

TAX RETURNS

BALANCE SHEET & INCOME
STATEMENT

CASHFLOW STATEMENT

INTERIM FINANCIALS & AGED
RECIEVABLE

1234

Ready



ARE YOUR FINANCIAL
STATEMENTS TELLING THE RIGHT 

Will growth bring more costs? 

Do you have a growth issue or a cashflow issue? 

Is there a concentration risk? 

Are your write-offs costing you loan opportunities? 

What changes year-over-year raise concern? 

How close to cash is your business? (liquidity)

How effective/efficient was my business? 



GLOBAL

BEYOND THE
CREDIT SCORE

Cash Flow



BEYOND THE
CREDIT SCORERatios



RATING

BEYOND THE
CREDIT SCORE

Ris k
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Action Items
Schedule a discovery session with your CPA/Accountant

Interview your business & do a risk assessment

Calculate your ratios

Ask about your bank's lending policy

Get your documents in order

Find a great Banker!



CONTACT Me
H a r r i s s q u a r e d . n e t / k l i n k sH a r r i s s q u a r e d . n e t / k l i n k s
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